Marine Drive Academy School Advisory Committee (SAC)
December 3, 2025
AGENDA
Attendance: Alana Behie-Gammon, Amanda Smith, Cara Rivers, Kayla Boutilier, Kelsi Henley, Stefan Balan, Jody Taker, Kerri Chartrand
Regrets: Vicki Rutledge, Courtney Cameron, Jayme Whyte. Aaron Verge
1. Welcome & Approval of last meeting’s minutes
2. Principal Report:
-          Report Cards have been sent home (grades primary-12)
-          SSP Cycle one has been completed (Mrs. Henley provided updates for literacy, Math has been working on note-taking strategies, well-being strategies have been focused on school-community connections)
-          Professional Learning:  Mr. Verge attended, and Ms. Smith will participate in the Meetings re: behavioural supports. Mr. Verge and Ms. Henley attended GBV PD.  Mrs. Henley provided a report to committee members.
-          Teachers will have Professional Practice time tomorrow and on December 22nd.
-          Christmas Concert 9th at 6:30 and 1:00 pm
-          Christmas Dinner 11th.
-          Christmas Dance 11th.
-          Students have organized a Spirit Week with theme days. 
-       Student, Elizabeth-Levy Haynes attended a regional School Advisory Council meeting on November 26th, 2025.
3. Old Business
-          2025-26 SAC New members (Jayme Whyte, Cara Rivers and Kayla Boutilier)
Membership still requires a support staff member and one parent.  Ms. Smith will touch base with Mr. Verge to see if he has any contacts.
-          Kiln, no word on installation.
-          Sale at Xmas on Main Street - PTA sold bookmarks.  It was suggested that if any bookmarks are left, they are sold at the Christmas concert or at a local business.  

4. New Business
 - SAC Annual meeting- Alana - Mr. Verge and Alana Behie-Gammon attended this meeting last Friday at the Convention Center in Halifax.  Alana will share the slides with committee members once she receives them.  Alana shared information from the sessions she attended (community mapping, school lunch program, etc).  Innovation Fund - to support students’ achievement and well-being was also discussed.  I few ideas were discussed, one being a student-led podcast that would be aired on the TV in the office and shared at the beginning of each day.   Kayla and Cara will discuss with the students.  More discussion at the January meeting.  Alana will share the 2026/2027 application and fund details once received.
- HRCE Monthly Memo Initiative overview - Mr. Gallagher (Regional Exec. Dir, HRCE) will send monthly memos to SAC to inform/provide information and ask for input from committee members.  
December's discussion - HRCE's approach to Privacy and Media consent - Slideshow with questions:
· What do you think is the school’s or HRCE’s responsibility in protecting student privacy?
· How do you feel about your children’s faces/names being shared online on public social media accounts (teacher, school or HRCE accounts)?
· A discussion was held on the topic of protecting student privacy.  We had a review of the systems that are currently in place at the school and the importance of these systems.  
-Listen to Lead Initiative overview - Thought exchanges review, and next steps will be available on the HRCE website.
AOB
5. Adjournment
Next Meeting: January 7, 2026, 2:30

